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1. Purpose of Report

1.1 To provide an overview of the local transformation of Solihull’s emotional wellbeing 
and mental health support for children, young people and their families.

2. Decision(s) recommended

2.1 To note contents of the report for background and context to inform the wider Scrutiny 
Board discussion.

3. What is the issue?

3.1 Future in Mind - Promoting, protecting and improving our children and young people’s 
mental health and wellbeing (March 2015): requires local areas to set out how they 
will transform emotional wellbeing and mental health services for children and young 
people in line with the key principles set out in the report.

3.2 The ‘Five Year Forward View for Mental Health’ made the case for transforming 
mental health care in England, all of the recommendations, incorporating the Future in 
Mind recommendations, have been accepted by the NHS and the document 
‘Implementing the Five Year Forward View for Mental Health’ sets out the blueprint for 
delivery over the coming years to 2020/21 to achieve transformation.



3.3 Each area was required to develop a five year plan to deliver the Future in Mind 
recommendations. Solihull’s local transformation plan was refreshed in November 
2018 and is published on Birmingham and Solihull CCG website, Solihull LTP 
November 2018.

3.4 The Local Transformation Plan refresh outlines the key achievements in the previous 
year and priorities for the year ahead. These are outlined below.

Key Achievements

3.5 We are privileged to work alongside some exceptional young people who, as experts 
by experience are members of our Future in Mind Local Transformation Board, and 
include representatives from the Solihull Youth Council and the Children in Care 
Council (OVOS – Our Voice Our Services). Two young people from Solihull are also 
young advisors to the Midlands Children and Young People’s Improving Access to 
Psychological Therapies (CYPIAPT) Collaborative. 

3.6 These young people are constructive, supportive and solution focussed in their 
challenge to services and commissioners; they are driven by a passion to make 
improvements that will benefit others. 

3.7 Young people planned a young person’s mental health conference, ‘You in Mind’ held 
on the 10th October 2018 – World Mental Health Day to raise awareness of mental 
health issues and the services available in Solihull, sharing good practice across 
schools as well as reduce stigma and identify gaps. Over 250 people were at the 
conference including 162 young people from 17 Solihull secondary schools/FE 
colleges. 

3.8 Solar, Solihull’s emotional wellbeing and mental health service for children and young 
people (0-19) was set up as a service not about thresholds or tiers but about timely 
access to appropriate support in line with children and young people’s needs. We now 
have a truly integrated service with staff from Birmingham and Solihull Mental Health 
Foundation Trust, Barnardo’s and Autism West Midlands working alongside each 
other.  The integrated model is at the heart of the working culture within Solar, with 
professional respect and integrity between all professionals, recognising the value and 
skills that each bring to the service.

3.9 Future in Mind was clear that children and young people ‘… should only have to tell 
your story once’ Solar recognises this by using one clinical record and a single care 
plan; ensuring children and young people shape the services they receive. 

3.10 2017/18 was the first full year that the crisis care team in Solar had been operational; 
they are available 7 days a week from 8am to 8pm. During the year the team had 350 
referrals of which 256 were children and young people not currently receiving a 
service from Solar, enabling them to get timely support.

3.11 The Solar Eating Disorder team have exceeded the national targets, as at the end of 
March 2018, 100 per cent of urgent cases were seen within one week and 100 per 
cent of routine cases were seen within four weeks.

3.12 Solar was re-inspected by the Care Quality Commission in early January 2018, the 

https://www.birminghamandsolihullccg.nhs.uk/about-us/publications/strategic/1888-solihull-emotional-wellbeing-and-mental-health-services-for-children-and-young-people-local-transformation-plan/file
https://www.birminghamandsolihullccg.nhs.uk/about-us/publications/strategic/1888-solihull-emotional-wellbeing-and-mental-health-services-for-children-and-young-people-local-transformation-plan/file


specialist community mental health service was rated as “good” overall, and indeed 
they were rated as good for all five domains of safe, caring, responsive, effective and 
well led this is a significant improvement from the previous “Inadequate” rating. There 
quickly followed another inspection, this time by Barnardo’s Corporate Audit and 
Inspection Unit (CAIU) which focused on the primary mental health element of Solar 
and rated them as “Good with aspects of outstanding.”  

3.13 The Ofsted/CQC Joint local area SEND inspection in Solihull in October 2017 noted 
that “Mental health services have been commissioned to reflect local and national 
priorities. Good progress is being made so that children and young people are able to 
access a more timely and flexible service that meets their needs.”

3.14 The West Midlands Quality Review Service led a peer review of the Solar service in 
July 2018, their report published in September 2018 was very positive. WMQRS - 
Solar review report 

3.15 As a result of the system wide local transformation Solihull exceeded the NHS 
England access target for 2017/18 of 30% of children and young people with a 
diagnosable mental health problem receiving NHS funded treatment, reaching 
33.75%.

3.16 The Fiveway Café, developed and led by Solihull Council’s Engage service supported 
by Solar, was recognised by the West Midlands Combined Authority’s Thrive Mental 
Health Commission Awards in January 2018, winning the Mental Health Star for 
Solihull.

3.17 A pilot of online support and counselling for 11-25 year olds called Kooth was 
commissioned in November 2017, delivered by Xenzone. Many children and young 
people are accessing support and counselling from this anonymous online service. 
Some 1,891 Children and Young People who have registered with Kooth and logged 
on a total of 9,832 times in the twelve months from November 2017 to December 
2018. Feedback is obtained via a questionnaire that appears on the Kooth homepage, 
asking young people why they came to Kooth. There were 1230 responses from 891 
unique young people in the period November 2017 – November 2018. 89% of these 
respondents would recommend Kooth to a friend,

3.18 A Solar clinician and foster carer pitched their idea for a resource library to a 
“Dragon’s Den” at Birmingham and Solihull Mental Health Foundation Trust. Their 
idea, in partnership with Solihull libraries became ‘the Reading Den’ which opened in 
May 2018.  Based at Chelmsley Wood library the Reading Den offers a range of 
books and resources to support parents/carers and their children think and talk about 
thoughts, feelings and experiences, both ordinary and more difficult. In this way the 
Den hopes to help children and families, particularly those recovering from the impact 
of early painful experiences.

3.19 Priorities for 19/20 

There is more to do, to deliver local transformation of Solihull’s children and young 
people’s mental health services in line with the Future in Mind recommendations. 
Following consultation and a review of our local transformation plan, we have agreed 

http://www.wmqrs.nhs.uk/download/840/Solihull-CAMHS--V1-20180924_1543238132.pdf
http://www.wmqrs.nhs.uk/download/840/Solihull-CAMHS--V1-20180924_1543238132.pdf


that we need to continue to work together as a partnership to deliver the following 
system wide priorities; 

(a) Promoting Resilience

 Support children young people in raising awareness about mental health
 Continue to work with schools & colleges to encourage the development of whole 

school approaches to supporting pupil’s emotional wellbeing & mental health.
 Develop more workshops for parents, co-delivered by parents and young people 

who are experts by experience.

(b) Improving Access

 To put Solihull forward to pilot school mental health support teams when the 
opportunity arises. 
(Mental health support for children and young people will be embedded in schools 
and colleges. The Children and Young People’s Mental Health Green Paper 
(https://www.gov.uk/government/consultations/transforming-children-and-young-
peoples-mental-health-provision-a-green-paper) set out proposals to improve 
mental health support in schools and colleges. Over the next five years the NHS 
will fund new Mental Health Support Teams working in schools and colleges, 
building on the support already available, which will be rolled out to between one-
fifth and a quarter of the country by the end of 2023.)

 Explore how we can offer 24 hour access to crisis support; working with Forward 
Thinking Birmingham to think about how this can be provided from 8pm to 8am 
when the crisis team are not available.

 Continued focus on transitions as young people move into adulthood
 Explore and clarify the offer in relation to early years.
 Work collaboratively with NHS England specialised commissioners to implement 

new models of care for Tier 4 inpatient provision across the West Midlands.

(c) Care of the most vulnerable

 Reduce waiting times for mental health services and autism spectrum disorder 
assessment and diagnosis service

 Continue to focus on ensuring vulnerable CYP are supported to access emotional 
wellbeing and mental health services at the right time and in the right place for 
them

 Explore how we can develop the local offer for 18 to 25 year olds who need 
emotional wellbeing and mental health support (including care leavers, young 
people with special educational needs and disabilities, young people who have 
been subjected to exploitation and other young people who have had adverse 
childhood experiences).

https://www.gov.uk/government/consultations/transforming-children-and-young-peoples-mental-health-provision-a-green-paper
https://www.gov.uk/government/consultations/transforming-children-and-young-peoples-mental-health-provision-a-green-paper


(d) Accountability & Transparency

 We will work with partners to agree the model for children and young people’s 
emotional wellbeing and mental health services from April 2020 and beyond for 
Birmingham and Solihull CCG population.

 We will ensure that our Local Transformation Plans and service development 
continues to be driven by children, young people and families. 

(e) Developing the Workforce

 Evaluate the impact of youth mental health first aid training and explore 
sustainability

 Continue to embed the CYPIAPT principles of evidence based therapy, routine 
outcome measures and participation into the Solar service.

 Support the delivery of the Birmingham and Solihull STP workforce strategy, 
including building capability within the voluntary and third sector workforce

3.20 Mental health problems often develop early and, between the ages of 5-15, one in 
every nine children has a mental disorder. Half of all mental health problems are 
established by the age of 14, with three quarters established by 24 years of age. 
Prompt access to appropriate support enables children and young people 
experiencing difficulties to maximise their prospects for a healthy and happy life. 

3.21 Updated national prevalence data for children and young people with mental health 
disorders was published in November 2018, a summary of that is available at this link 
https://files.digital.nhs.uk/F6/A5706C/MHCYP%202017%20Summary.pdf.  While the 
latest prevalence survey has shown only a modest increase in diagnosable problems 
since 2004 – from 10.1% to 11.2% – this overall figure includes concerning rates of 
mental distress particularly amongst late teenage girls. Whilst some of the data is 
experimental the report indicates the following in 2017;

(a) Preschool children: one in eighteen 2 to 4 year olds had a disorder

(b) Primary school years: one in ten 5 to 10 year olds had a disorder

(c) Secondary school years: one in seven 11 to 16 year olds had a disorder

(d) Transitioning to adulthood: one in six 17 to 19 year olds had a disorder

(e) Focus on young women: one in four 17 to 19 year old girls had a disorder

3.22 Further work is being undertaken by Public Health England to use this data to produce 
prevalence data for local areas taking into account factors such as the socioeconomic 
presentation of the local area. This will inform an updated needs assessment for 
children and young people (0-25) emotional wellbeing and mental health in Solihull.

3.23 The NHS Long Term Plan was published in January 2019, and is available at this link 
https://www.longtermplan.nhs.uk/publication/nhs-long-term-plan/. 

3.24 The Long term plan states that “Under this Long Term Plan, the NHS is making a new 

https://files.digital.nhs.uk/F6/A5706C/MHCYP%202017%20Summary.pdf
https://www.longtermplan.nhs.uk/publication/nhs-long-term-plan/


commitment that funding for children and young people’s mental health services will 
grow faster than both overall NHS funding and total mental health spending…. Over 
the next five years, the NHS will therefore continue to invest in expanding access to 
community-based mental health services to meet the needs of more children and 
young people in England. By 2023/24, at least an additional 345,000 children and 
young people aged 0-25 will be able to access support via NHS funded mental health 
services and school or college-based Mental Health Support Teams. Over the coming 
decade the goal is to ensure that 100% of children and young people who need 
specialist care can access it.

3.25 What is clear is that a whole system approach is needed to support children and 
young people’s emotional wellbeing and mental health and also to support families of 
children and young people experiencing mental health difficulties. A number of brief 
presentations have been prepared to further update Scrutiny Board members at the 
meeting to show the range of work that is currently happening across Solihull. 

4. What options have been considered and what is the evidence telling us about 
them?

4.1 This aim of this report is to provide an overview of the progress of the Local 
Transformation of Emotional Wellbeing and Mental Health Services for Children and 
Young people in Solihull.

4.2 Visits to Solar and a Secondary school have been arranged for Children’s Services, 
Education & Skills Scrutiny Board members.

4.3 Children’s Services, Education & Skills Scrutiny Board members will have the 
opportunity to meet informally with the Solihull Youth Council.

4.4 Presentations at the Children’s Services, Education & Skills Scrutiny Board meeting 
will provide further updates.

5. Reasons for recommending preferred option

5.1 The planned visits and presentations along with this report will provide background 
information and context for the Children’s Services, Education & Skills Scrutiny Board 
members to review progress of the system wide transformation of emotional wellbeing 
and mental health services, consider what is working well and the gaps and 
challenges that remain.  

6. Implications and Considerations

6.1 Delivery of key themes in the Council Plan:

☒ Improve Health and Wellbeing – 

Delivery of the Health and Wellbeing Strategy 2016-19



The local transformation plan contributes to the delivery of the following Health and 
Wellbeing priorities

 Improve Health and Wellbeing (to improve the mental health and emotional 
wellbeing of children and young people through development of a mental health 
service model that focuses on prevention, early identification of mental health 
problems and development of resilience, which would include capacity building 
within schools.)

 Improve access to mental health services for children and young people with 
learning disabilities.

☐ Managed Growth - 

☒ Build Stronger Communities 

The local transformation plan is based on a strategy that prioritises resilience, 
partnership and co-production.

☐ Deliver Value - 

6.2 Implications for children and young people, vulnerable groups and particular 
communities:

6.2.1 Meeting the emotional wellbeing and mental health needs of looked after children and 
other vulnerable children and young people is a key focus for this work.

6.3 Consultation and Scrutiny

6.3.1 A report on the Performance and Effective of Solar was taken to Children’s Services, 
Education & Skills and Health and Adult Social Care Joint Scrutiny Board on the 13th 
December 2017.

6.3.2 The Scrutiny Board made the following recommendations to Commissioners 
managing the Solar Services:-.

(a) For consideration to be taken to develop an all-age mental health strategy to 
better tackle issues in respect of transitions; 

(b) For Solar to continue their engagement with local schools/GP’s; 

(c) For Solar to strengthen being shaped by children and young people.

6.3.3 An update was requested in April 2018, by which time Solar had been re-inspected by 
the Care Quality Commission (January 2018), and rated good across all domains. 
http://www.cqc.org.uk/sites/default/files/new_reports/AAAH1800.pdf 

http://www.cqc.org.uk/sites/default/files/new_reports/AAAH1800.pdf


(a) BSMHFT (Solar) & Forward Thinking Birmingham have drawn up a transitions 
policy and protocol to ensure transitions are better managed, this is a quality 
measure is being monitored and measured against over a 2 year period.

(b) Solar continue to engage with GPs and schools delivering services from 
selected schools, working with specialist schools and home school leads to 
develop effective pathways. Solar are supporting a primary care pilot where a 
children and young people’s mental health practitioner is based within selected 
GP practices to support with signposting and early intervention

(c) Solar continue to engage children and young people and families in service 
developments, a young advisor is engaged in supporting the team to develop a 
children and young people led forum

6.3.4 The local transformation plan is led and overseen by a Local Transformation Board, 
chaired by Birmingham and Solihull CCG Clinical Director for Mental Health, parents 
and young people are members of that Board. 

6.3.5 The Local Transformation Plan refresh has been produced collaboratively with Solar, 
Local Authority Children’s services and Local Transformation Board members.

6.3.6 The commissioner met with a number of groups to consult on priorities including the 
SEND parent’s forum, the LSCB/SSAB Learning Faculty and the CCG Transforming 
Care Children’s Operational sub-group.

6.3.7 The outcomes and outputs of ‘You in Mind’ Mental Health Conference for young 
people on World Mental Health Day (10th October 2018) have been reported to the 
Local transformation Board and were incorporated into the final refreshed Local 
Transformation Plan.

6.3.8 The final version of the refreshed Local Transformation Plan was approved by 
Birmingham and Solihull CCG Strategic Programme Board and SMBC Children’s and 
Skills DLT and assured by through an NHSE assurance process.

6.4 Financial implications:

6.4.1 Solar is jointly commissioned and funded by Birmingham and Solihull CCG and 
SMBC, the funding contribution from SMBC is currently £500k per annum.

6.4.2 NHSE have set out the additional funding within CCG baseline for the five years of the 
plan, subject to on-going assurance of progress. This is set out in detail in the 
progress report, the additional NHSE funding allocated for local transformation in 
Solihull for 2019/20 is £86,000, all but £19,000 is already committed.

6.5 Legal implications:

6.5.1 Solihull MBC lead on the commissioning of emotional wellbeing and mental health 
services on behalf of Solihull CCG under a Section 75 agreement of the National 
Health Service Act 2006.



6.6 Risk implications:

6.6.1 Current identified risks are detailed in the Local Transformation Plan progress report.

6.7 Statutory Equality Duty:

6.7.1 An Equality Impact Assessment was completed to inform the development of the 
service specification for the new Emotional Wellbeing and Mental Health service (now 
known as Solar).
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